
 
QNET Certificate in Management Development  
Winter 2021 
 

 
Whether you are new to management or need to upgrade your skills, the QNET Certificate 
in Management Development (CMD) covers a full range of management and leadership 
responsibilities. This flexible program is designed to meet your individual performance and 
training requirements while working within your busy and demanding schedule. Most 
courses are one full day / full day equivalent.  
 
Earn a certificate by completing 70 credit hours - 35 core hours (5 days) and 35 optional 
hours (5 days). Full attendance and participation are required to receive course credit. 

 
CORE COURSES  
All offered as virtual courses in Winter 2021 
• Management Essentials –  January 20 
• Building Resilient Teams – January 27 & February 2 (mornings) 
• Emotional Intelligence – February 9 & 10 (mornings) 
• Simple Rules for Organizational Change – February 17 
• Personality and Effective Leadership –  March 4 & 5 (mornings) 

 
OPTIONAL COURSES 
Optional courses vary throughout the year and cover topics such as: Performance 
Conversations - Getting Things Done - Communication & Relationship Awareness for 
Leaders and Teams - The Culture Question - Performance Development & Learning - 
Facilitation in a Virtual Environment - Change Leaders Certificate Course - Leadership 
Insights for Thinking Differently - Crucial Conversations & Accountability - Advanced 
Facilitation Skills - Writing for Impact and Results - Session Design - Mental Health First 
Aid - Creating Policies & Procedures - Influencer Training - Communicating with Civility, 
Credibility and Competence - and more. Visit www.QNET.ca events calendar for the most 
up to date list of available optional courses.  

 
CAM:OE - UNIVERSITY OF MANITOBA CONTUING EDUCATION 
CMD core and most optional courses are applicable for credit in the Certificate in Applied 
Management: Organizational Effectiveness (CAM:OE), allowing participants to continue 
in a program of management development and receive a university certificate.  

 
CMD CORE COURSE PACKAGE FEE  

$1,899* + GST for members of: QNET, APICS, MB Aerospace 
$2,299* + GST for non-members 
 

*Fees include workshop materials, along with the required EQ-i 2.0 ($80) and MBTI ($60) 
questionnaires for two of the courses. 
 
REGISTER ONLINE at www.QNET.ca 

QNET 
Suite 660 
175 Hargrave Street 
Winnipeg, MB, R3C 3R8 
Phone: 204-949-4999 
Fax: 204-949-4990 
mail@qnet.ca 
www.qnet.ca 
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https://www.qnet.ca/CMDDetails.cfm
https://www.qnet.ca/eventdescription.cfm?EventID=893
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