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v'156 Team Members, 112 Unionized
v 64,000 Ft2
v'Embarked on our Lean Journey in 2007



VAW e oARWATC

systems = . e
NOISE CONTROL '

Industrial

;N Ay

Commercial

-
.
—p—
e
&
e

Gas Turbine



VAW | OUR LEAN JOURNEY

(systems’
NOISE CONTROL




SHORTCOMINGS
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* Improvements were not sustained

« Capacity and delivery
Improvement gains were limited

e Limited staff engagement



EMPLOYEE 7 COMPANY RELATIONSHIP

NOISE CONTROL

Employees
Contribute in the Efforts to Realize Company Objectives

Respectful
Partnership

Employees
Satisfaction is
experienced through
the Continuous

The Company
Prosperity is
achieved through

Mutual Trust

Improvement
Process Continuous the Continuous
Improvement Improvement
Process

The Company
Provides Stable Employment and Improves Safety &
Working Conditions

Credit: Mike Hoseus, Lean Culture Enterprises
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ORGANIZATIONAL CHANGE
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FUTURE STRUCTURE
Value Stream Managers

Cell Leaders
Lead Hands

CURRENT STRUCTURE
Production Managers (future VSMs?)

Plant Supervisors (future Cell Leaders?)
Lead Hands

PREVIOUS STRUCTURE
Plant Manager

Supervisors \
Lead Hands \
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Lead Hands

Supervisors

Plant Manager

VP - Manufacturing
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~ DESIRED'SCOPE OF RESPONSIBILITIES
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Lead Hands | =)

Supervisors D E—
Production Managers G ——l
VP - Operations —p

» SCOPE
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Staff |
Lead Hands [=
Supervisors (.
Plant Manager [

VP - Manufacturing W=

» Time

25% 50% 5% 100%
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Staff -

Lead Hands A
Supervisors A
Production Managers (e

VP - Operations T

» Time

25% 50% 5% 100%
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X Made All the Decisions
X Highly Opinionated
X Taught Workers to Expect Direction

X Focused on Finding & Fixing Problems
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v Empower Employees to Make Decisions
v Be Open Minded
v Teach Importance of Self-Responsibility

v" Focus on Root Cause & Corrective Actions
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“Lean isn’t letting people do
whatever they want. That’s
often cowardice or apathy.

Lean cares enough to tell the

truth.”

Mark Graban
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Our apologies: The image of a
lead hand presenting at the
morning stand up meeting has
been removed due to
confidential information in the
background.

LEADERSHIP DEVELOPMENT
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é/; CME Manitoba Consortium for
—~  Manioba Sustainable Improvement
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Our Vision....

VAW Systems strives to be
supplier of engineered noige o

VAW

RESPECTFUL WORKPLACE

Our Mission..,,

VAW will partner with companig
continue to drive for what matts
customer's success. Qyyr Culture
dm-elopmenl. employes SMpows
through R&D. and jeany marnufact
ncrease valy

What We Value....

® Respect for Customers, employy
the community at large

® [ntegrity
* Customer Foous

& Passion for Excellence
® Continuous Development
® Innovation

{ccom

ers.
to our valued custom
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Training - stafl development
Kaizens

Consortium membership
Relationships with suppliers

Integrating systems with customers

WHAT IS LEAN ENTERPRISE? CUSTOMER BENEFITS + Comil

* Fansdl

A Lean Enterprise nurtures » mind set amongst its staff, v.wws;mmm rives to achieve full customer satisfaction 5% {Sort. Set in Ovder. Shine, Standardize. and Sustain}
suppliers, and where all itted 1o the e highest quality Kanbant

" it waste to add value 1o the and lehdahtyllmmp!wu Value Stream structure
Standardized work
Leader development
Cell redesign
2 Maintain af dizing Empowering employees
employee and suppler InDuts_

customer as CCOT,
1 Meet or exceed customers’ expectations in the delivery
of high quality products and services.

Production Staff Lean Training Plan
Partentage wo8 200 2011

Eliminating waste in all processes by doing it right
the first time wtilizing standardized work.

HUMAN
DEVELOPMENT
o,

Ensure a culture of mmimri |Process improvement

., W‘“‘“

Target .

_/--

1 ‘3wmnllnunulm A =

1 and support. et =
) | =

| Office Staff Lean Training Plan

| Percentage 2008 2000 20m

| 100%

| Target .

2000 2000 20m
Weekly Kalzen et
d nmﬂ,u-.uu = =l
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Our apologies: The image of
the lunchroom
communication board has
been removed due to
confidential information in
the background.
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Our apologies: The images of the team’s work area has
been removed due to confidential information in the
background.
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Our apologies: The image of year over year performance
improvement has been removed due to confidentiality.
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Our apologies: The image of year over year performance
iImprovement has been removed due to confidentiality.
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Our Vision..-

Oour Mission.--

What We Value...

the community at large
e Integrity
o Customer Focus
@ Passion for Excellence
o Continuous Deve{opmenl
o Innovation

VAW Systems strives to be the pre-erninent global
suppliet af Eﬂg'\neered noise contral products.

VAW will partner with companies globally in prder to
continue 1o drive for what matters o us most: our
customer's SUCCESS. Our culture of continuous
development, employee empr:swermenl. jnnovation
through r&D, and lean manufactuning. will continue 1o
increase yalue for all stakehnlders involved.

e Respect for customers, employees. supphars and

KEY INNOVATION= COMMIT




Training - staff development
Kaizens
Consortium membership
Relationships with suppliers
Integrating systems with customers
WHAT IS LEAN ENTERPRISE? CUSTOMER BENEFITS - Comsil
+ Fansil
A Lean Enterprise nurtures a mind set amongst its staff, VAW Systems strives to achieve full customer satisfaction 55 (Sort, Set in Order, Shine, Standardize, and Sustain)
suppliers, and customers where all are committed to the by delivering innovative products of the highest quality Kanbans
continuous elimination of waste to add value to the and reliability at competitive prices. Vahie Shreniin Strchire

customer as CCOT. i
1 Meet orexceed customers’ expectations in the delivery e e antu
Leader development

of high quality products and services. Call feciésign

2 Maintain a formal Quality System utilizing customer, Empowering employees

employee and supplier inputs. i r—
Production Staff Lean Training Plan
Percentage 2009 2010 2011
100%

3 Eliminating waste in all processes by doing it right
the first time utilizing standardized work.

HUMAN
DEVELOPMENT

4 Ensure a culture of continuous process improvement
by supporting teamwork and empowering employees.

Target

5 Develop partnerships with vendors al
é emphasize continuous improvement in
and support.

STABILITY
hine, Materiz
. Percentage 2009 2010 20m

100%

j: | Target _—.
. 80%
o 60%
. 40%
20%

: Kaizen Blitz Implementation and move to continuous kaizen

2009 2010 20m

Weekly Kaizen
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Our apologies: The image of a lead hand presenting at the
morning stand up meeting has been removed due to
confidential information in the background.
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