QNET presents:

Lean Six Sigma Information Session

Tuesday, January 18, 2011 — 7:30 a.m. to 9:00 a.m. (Winnipeg) - FULL
Thursday, January 20, 2011 — 7:30 a.m. to 9:00 a.m. (Winnipeg) - FULL
Tuesday, January 25, 2011 — 7:30 a.m. to 9:00 a.m. (Winnipeg

This session will provide an overview of Lean Six Sigma, along with information on upcoming Lean Six Sigma training
opportunities here in Manitoba.

Courses to be offered by QNET include:

e Yellow Belt Certification (five half days + project + exam) — Learn the fundamental concepts of Lean and Six
Sigma, problem solving methodology for Six Sigma and Lean, basic statistical concepts, the 7 Quality Control
tools, and complete a “real” Yellow Belt project.

e Green Belt Certification (five full days + project + exam) — Learn the fundamental concepts of Lean Six Sigma
improvement methodology and building-block tools, develop critical thinking, facilitation, coaching, presentation,
and data analysis skills, get “real results” with a strategic Green Belt project.

e  Green Belt PLUS Certification (five full days + project + exam) — Internalize Six Sigma improvement
methodology, learn more sophisticated statistical concepts, methods and tools, ongoing skill development and get
“real results” with a strategic Green Belt PLUS project.

If you are interested in learning more about Lean Six Sigma training or your organization is considering using Lean Six
Sigma methodology, this session will provide you with information you need to make your decision.

Facilitator: Vern Campbell is a Consultant with Process Management LLC and General Manager of CML Northern Blower
Inc. Process Management LLC is a leading management consulting firm that specializes in assisting clients to implement
Lean Six Sigma within the framework of an integrated Enterprise Improvement System. Northern Blower is currently working
to integrate Lean Six Sigma methods, the Toyota Production System, ISO 9000:2000 and Strategy Management into an
overall Enterprise Improvement System. Mr. Campbell is a Six Sigma Black Belt and he also guest lectures at the University
of Miami School of Business and the Stern School of Business, New York University.

Presented in partnership with Industry Workforce Development, Manitoba Entrepreneurship Training and Trade

REGISTER NOW - Fax this form to (204) 949-4990 or visit www.gnet.mb.ca to register online

Date: (please indicate which session you will attend)
Fee: There is no charge to attend this information session.

Name Title

Organization City

Ph Fax Email

Participants will receive location/ final details about 3 days prior to session; please contact QNET if you do not receive this
information.
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