QNET & CME present:

Lean Principles — Information Session
Thursday, May 21, 2009 — 7:30 a.m. to 9:30 a.m.

Have you heard of lean or lean manufacturing and wondered what it means and how it could apply to your
organization or company?

At this breakfast information session, gain an overview of Lean Principles and the applicability to Health Care,
Government, Service Industry and Manufacturing. Case studies from manufacturing and non-manufacturing
environments will be shared to illustrate the application of lean in different sectors.

Case Studies Presented by:
¢ Gladys Cadieux, Project Manager, WRHA Cardiac Sciences Program, St. Boniface General Hospital
¢ Allison Reeves, Manager, Lean Manufacturing, Westeel

Presenter: lan Marshall is the Lean Champion at Canadian Manufacturers & Exporters, Manitoba Division,
where he facilitates Lean Assessments, Strategic Planning workshops and Kaizen events. lan is a professional
engineer and spent years driving lean initiatives in the automotive and aerospace divisions of Lucas Industries in
the United Kingdom and across Europe. In Winnipeg, lan has held the roles of Change Manager at Motor Coach
Industries, Plant Manager at Monarch Industries and General Manager Imports at Palliser Furniture.

PRESENTED IN PARTNERSHIP WITH:
Industry Training Partnerships, Manitoba Competitiveness Training and Trade
Canada / Manitoba Business Service Centre

REGISTER NOW - Fax this form to (204) 949-4990 or CLICK HERE to register online

Fee: QO $35.00 + GST for QNET / CME Members QO $45.00 + GST for Non-Members
Name Title

Organization City.

Ph Fax Email

Payment method: O VISA 4 AMEX 4 MasterCard 4 Cheque Enclosed
Card # Expiry
Cardholder name Signature

Participants will receive location/ final details about 3 days prior to session; please contact QNET if you do not receive this
information. Cancellations must be received in writing no later than 6 business days prior to the course. After that time, the full
registration fee will apply and only replacement participants will be accepted. Invoices will be sent for non-attendance. G.S.T.
Reg # 899755334RT.
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