QNET presents:

Managing Project Managers
Tuesday, May 12, 2009 — 7:30 a.m. to 9:30 a.m.

So, you've asked one of your team to lead a project. They know how to manage projects, so you can be assured they’ll
define the project clearly, make a plan, and monitor and control the project through execution, delivery, and close-out.
But wait! One of the critical factors for project success is “management support.” What does that mean?

Learn how you can increase the chance your project managers will succeed:
e Managing the portfolio of projects, considering cost, benefits, risk, and feasibility with the available resources
e Building the project managers’ understanding of and commitment to the project
« Decision-making as changes are proposed and risk events occur
« Being a “champion” for the project

Presenter: Allison Atkey, PMP, head of Atkey Consulting Inc., has managed a wide range of projects including project
launches, organization change initiatives and application development. She has taught Project Management to over
2,000 individuals.

QUEST is a series of information sessions that bridge the gap between business needs and local consulting expertise.
Presentations feature a variety of concepts, tools and practices relevant for today’s workplace.

PRESENTED IN PARTNERSHIP WITH:
Industry Training Partnerships, Manitoba Competitiveness Training and Trade
Canada / Manitoba Business Service Centre

REGISTER NOW - Fax this form to (204) 949-4990 or CLICK HERE to register online

Fee: 0 $35.00 + GST for QNET Members O $45.00 + GST for Non-Members

Name Title

Organization City

Ph Fax Email

Payment method: O VISA d AMEX U MasterCard U Cheque Enclosed
Card # Expiry.
Cardholder name Signature,

Participants will receive location/ final details about 3 days prior to session; please contact QNET if you do not receive this
information. Cancellations must be received in writing no later than 6 business days prior to the course. After that time, the full
registration fee will apply and only replacement participants will be accepted. Invoices will be sent for non-attendance. G.S.T. Reg #
899755334RT.

NOTE: ltems highlighted in blue are hyperlinked directly to the QNET website.
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