QNET Presents:

Effective Management of the Board: Board Chair Network
Wednesday, October 12 — 7:45 a.m. to 10:00 a.m.

Discuss the role of the Board Chair and issues that are critical to the effective management of the affairs of
the Board (based on the QNET Board Governance Criteria), including;:

e Ensuring the Board spends the majority of its time discussing the future of the organization
and not trivial issues.

o Keeping Board Members focused on the work of the Board and not on operations.

e Improving the effectiveness and timeliness of budget; financial and accounting discussions.

e Ensuring that Board committees are only doing the work of the Board.

Facilitator: Ken Holland, President, Ken Holland Corp.

REGISTRATION FORM:  Faxto (204) 949-4990 or register online at www.qnet.mb.ca

NAME TITLE

ORGANIZATION CITY.

PHONE FAX EMAIL

FEE: O $40.00 + GST for QNET Members O $50.00 + GST for Non-Members
PAYMENT METHOD: O Cheque Enclosed advisA QAMEX Q MasterCard
Card # Expiry Date

Cardholder’'s Name Signature

An event confirmation will be sent one week prior to the session with location details. Cancellations must be received in writing by Oct
4. After that time, only replacement participants will be accepted. Invoices sent for non-attendance. GST Reg # 899755334RT
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* QUALITY & LEAN THINKING phone: (204) 949-4999
« LEADERSHIP & MANAGEMENT fax: (204) 949-4990
* BOARD GOVERNANCE mail@qnet.mb.ca

* WORKPLACE WELLNESS www.qnet.mb.ca

gnet.mb.ca



