GOVERNANCE

QNET Presents:

Legal Duties and Liabilities of Boards: What Every Board Member Should Know
Tuesday, November 29 — 8:15 a.m. to 4:15 p.m.

Whether you are a new or experienced board member, executive director, CEO, CAO, CFO, COO, staff
member or volunteer working closely with boards, you will not want to miss this important workshop.

Workshop Obijectives:

Assessing your board’s vulnerability to liability

The role of the board versus the role of the board member

Gaining board member commitment

Board and executive director: moving from competition to cooperation
Recognizing to whom the board is accountable

What are the duties of directors? How can the duties be implemented?
Potential liabilities arising from Manitoba and Canadian Law

Risk Management and liability protection

Insurance and Indemnification

Evaluation, screening and monitoring

Developing a board due diligence checklist

Facilitator: Priti Shah of Praxis Conflict Consulting was named the 2005 Woman Entrepreneur of the Year
for contribution to community from the Women Business Owners of Manitoba. Priti has vast experience as a
trainer, lecturer, moderator, facilitator, panelist and coach and has facilitated more than 150 workshops in
the past three years. She trains in the areas of effective communication, conflict resolution, harassment,
respectful workplace, negotiation, mediation skills and board development.

REGISTRATION FORM:  Faxto (204) 949-4990 or register online at www.anet.mb.ca

NAME TITLE

ORGANIZATION CITY

PHONE FAX EMAIL

FEE: O $175.00 + GST for QNET Members Q $200.00 + GST for Non-Members
PAYMENT METHOD O Cheque Enclosed U VISA O AMEX QO MasterCard

Card # Expiry Date

Cardholder’'s Name Signature

An event confirmation will be sent one week prior to the session with location details. Cancellations must be received in writing by Nov
21. After that time, only replacement participants will be accepted. Invoices sent for non-attendance. GST Reg # 899755334RT

ONET

b . W | — Suite 303, 171 Donald Avenue
ONET Advoneing Excellen Winnipeg, Manitoba, R3C 1M
N phone: (204) 949-4999
fax: (204) 949-4990

- g ; mail@qgnet.mb.ca
o www.gnet.mb.ca



