QNET PRESENTS:

Lean Thinking:
The Journey to Lean Office - Prolific Graphics

Tuesday, November 9, 2004 - 7:30 a.m. to 9:00 a.m.
LOCATION: to be announced (In Winnipeg)

QNET provides resources,
information session and
training on Lean Thinking
as part of QNET’s focus on
improving quality and
organizational
effectiveness.

The Prolific Group of Graphic Arts Companies has a portfolio of products including a full
range of pre-press services, digital, offset and web printing, direct mail, full bindery
capability and inventory fulfillment. In June 2004, Prolific Graphics completed their second
Lean Office event by taking an existing customer process and looking at ways to reduce the
number of activities, reduce waiting time, respond quickly to customer demand, automate,
one-piece flow, and more!

Plan to attend this session and hear about Prolific Graphics - how they got started, what
they did and their successes and challenges on their Journey to Lean Office!

PRESENTERS:

Larry Matsko is a Senior Manager with Prolific Graphics and has extensive experience
in the manufacturing industry. Larry has a diverse background in the area of general
management, sales management and financial management, and was introduced to the
concept of Lean mid-2003 and began practicing it shortly thereafter. Throughout his career
Larry has always look to improve the process by involving and challenging people and the
process.

Gloria Cook is a Human Resource Manager with Prolific Graphics. Her background
includes over 20 years in Human Resources with 15 years in HR Management in the Print
Industry, Manufacturing, Oil & Gas, and Service and Health. Gloria has extensive
experience in continuous improvement, quality, and lean manufacturing environments.

REGISTRATION FORM: Piease fax your completed form to (204) 949-4990 or register
online at www.gnet.mb.ca

The Journey to Lean Office (November 9, 2004):
0 $32.10 QNET Member (includes $2.10 g.s.t.)
3 $37.45 Non-Member (includes $2.45 g.s.t.)

**Take advantage of the Early Bird Rate! Register two weeks prior to the day of the event and receive a 10% discount
off the registration fee. The discount rate will be automatically taken off the registration fee by the QNET office.
G.S.T. Reg # 899755334RT

NAME

ORGANIZATON

ADDRESS

CITY PROV PC
PH FAX EMAIL

PAYMENT METHOD:

O Please Invoice (O Cheque Enclosed O VISA O AMEX (O MasterCard
Card # Expiry

Card Holders Name

Signature

An event confirmation will be faxed one week in advance and will include location and session details. Cancellations
must be received in writing no later than Monday, November 1, 2004. After that time, the full registration fee will
apply and only replacement participants will be accepted. Invoices will be sent for non-attendance.
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