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MANAGING THE PEOPLE SIDE OF LEAN ORGANIZATIONS

FOCUS
The seminar held over two evenings focuses on the people issues that arise from the
implementation of ‘Lean Thinking’. These issues are frequently overlooked but are the most
common cause of failed implementations.
Participants who wish to apply this course for credit towards the Lean Manufacturing

Certificate Program can do so by completing the necessary course assignments and paying a
nominal fee for registration. Please notify the course instructor at the seminar on June 9.

YOU WILL LEARN

Why people issues need attention if the implementation of lean is to be sustained
What changes are required to the roles and the skill sets of people.

How to create and sustain the changes by creating a new work environment

Why lean affects all of the organization.
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How to develop a plan to manage issues.

WHO WILL BENEFIT FROM THIS SESSION

Everyone involved in the planning or implementation of lean thinking will benefit from this
seminar. This includes people in positions of management, supervisory staff, human resource
departments, team leaders and change agents

COURSE LEADER

The course leader is Graham Moore. Graham is a professional engineer with over twenty-two
years of management experience in manufacturing. He has recently initiated and implemented
lean manufacturing processes and has addressed the challenge of changing the organizational
environment to promote and sustain lean processes.
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Fax Back Registration Form to: (204) 949-4990

Name: Title:

Company:

Address:

Postal Code:

Please enroll the following participants: (Include a separate sheet if more than three.)

1. Title:
2. Title:
3. Title:

Registration Fees:

CME /QNET MEMBER: $110.00 per person

NON MEMBER: $135.00 per person
GST included: (GST registration # 108075482)

Space is limited to 20 participants for this training course. Please pre-register.

I am mailing a cheque to CME, 103- 611Corydon Avenue, Winnipeg Manitoba R3L OP3 for $
cover the enrollment of staff.

OR

Please bill us for the above registrants. fi

LOCATION: Radisson Airport Hotel
DATES: Wednesday June 9/04 & Thursday June 10/04
TIME: 7:00 pm —9:30 pm

For further information: Contact
Graham Moore, Course Instructor, 781-4686

to

Cancellation Policy: Cancellations will be accepted up to two days prior to the session. “NO SHOWS” will be invoiced

for the full registration fee.



