THE MANITOBA QUALITY NETWORK (QNET) PRESENTS:

Board Governance:

Board Management of Risk

Tuesday, April 6, 2004 - 7:30 a.m. to 9:00 a.m.
LOCATION: to be announced (In Winnipeg)

The Manitoba Quality
Network provides
resources, information
session and training on
Board Governance as part
of QNET’s focus on

improving quality and
organizational
effectiveness.
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Directors at all levels - from large corporations to local non-profits - are becoming concerned for
performing their obligations well. With more attention being paid to those obligations, the
guestions have changed. “Just exactly what are my obligations?” and “How do | perform them
well?”

Current commentary suggests the Board is responsible for enterprise risk. That commentary begs
the question, “How could a body that meets so infrequently and has so little direct involvement,
possibly be responsible for so much?” Clearly it can’t. But, while the board is not responsible for
managing enterprise risk (the CEO is) the board is accountable, in the long run, for the results of
the CEO’s risk-management efforts. The board’s risk management strategy is therefore critical.

On April 6th, Hugh Goldie will examine boardroom strategy for management risk. “How can the
board manage the risk inherent in management” How does the board ensure that Directors are
able to perform their obligations well and make a genuine contribution?

Speaker...

Hugh Goldie, is Director, Consulting for the Exchange Group. He has been involved in governance
as a consultant and board member for fifteen years. Hugh is currently a Director of Vansco
Electronics and has served on the boards of the Canadian Manufacturers and Exporters
Association and Winnipeg Child and Family Services. He is the editor of GovernanceTools.com™

REGISTRATION FORM: Piease fax your completed form to (204) 949-4990 or register
online at www.gnet.mb.ca

Board Management of Risk (April 6, 2004):

(3 $26.75 QNET Member (includes $1.75 g.s.t.) G.S.T. Reg # 899755334RT

(3 $32.10 Non-Member (includes $2.10 g.s.t.)

**Take advantage of the Early Bird Rate! Register two weeks prior to the day of the event and receive a 10% discount
off the registration fee. The discount rate will be automatically taken off the registration fee by the QNET office.

NAME

ORGANIZATON

ADDRESS

CITY PROV PC
PH FAX EMAIL

PAYMENT METHOD:

O Please Invoice [ Cheque Enclosed O VISA O AMEX (O MasterCard
Card # Expiry

Card Holders Name

Signature

An event confirmation will be faxed one week in advance and will include location and session details. Cancellations
must be received in writing no later than March 29, 2004. After that time, the full registration fee will apply and only
replacement participants will be accepted. Invoices will be sent for non-attendance.

Manitoba Quality Network, 454 - 167 Lombard Avenue, Winnipeg, MB R3B 0T6
Ph: (204) 949-4999 / Fax: (204) 949-4990 / Email: mail@qnet.mb.ca / Website: www.gnet.mb.ca
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